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Vincenzo Di Maria Common Ground | create social change




Hello.

My name is Vincenzo
and | am a designer.

www.vdmdesign.net
www.gotocommonground.com
vincenzo@gotocommonground.com


http://www.vdmdesign.net
http://www.vdmdesign.net
http://www.vdmdesign.net
http://www.vdmdesign.net
mailto:vincenzo@gotocommonground.com
mailto:vincenzo@gotocommonground.com
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common
ground

social design agency



vdmdesign creative solutions

o]

common
ground

we create social change

common ground is a
social design agency
that uses creative
thinking and design
methods to tackle
social issues and help
local authorities to
design and deliver
better services.

vdmdesign © Vincenzo Di Maria info@vdmdesign.net skype: vdmdesign +44 (0)7796197313



X WORLD



Designing services in the days
before it had a special name.

We’ve helped hundreds of companies

across the globe understand their customers

and design (or re-design) their services.

From trains to airports, banks to hotels,

insurance to charity, big to small, one thing E@ 3@
that connects them all 1s people: we keep

them at the heart of everything we do. www.ideo.com
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How do you get your
organisation to really think
about your customers?

And then how do you get
them to use what they know
to design brilliant services?

Meet our design team.

Service Design
Insight, innovation,
proposition development
and design for

service businesses



WHAT THE

DESIGN
WON'T SAVE

S SOCIAL  THE WORLD
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design?



from products...



to systems.



problem

idea

solution
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problem idea solution
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design



DISCOVER DEFINE DEVELOP DELIVER

The double diamond diagram was developed through in-house research at the Design Council
in 2005 as a simple graphical way of describing the design process.



DISCOVER DEFINE DEVELOP DELIVER

INSIGHT

TEST AND PROTOTYPE

USER RESEARCH CO-PRODUCTION

The double diamond diagram was developed through in-house research at the Design Council
in 2005 as a simple graphical way of describing the design process.



DISCOVER DEFINE DEVELOP DELIVER

RN

INSIGHT

USER ENGAGEMENT

USER RESEARCH CO-DESIGN CO-PRODUCTION

The double diamond diagram was developed through in-house research at the Design Council
in 2005 as a simple graphical way of describing the design process.



design Is a process!



Common Ground design process:

1. Do your research
2. Gather insight
3. Spot opportunities
4. Define a direction
5. Develop many ideas
6. Challenge assumptions
7. Co-design better ideas
8. Prototype with your users
9. Clear communication
10. Attention to detall




1. Do your research






2. Gather insight



Espigs de Plasa Mejor Pelfcels Festival de Canmes 2005
Megor Director de Fotogralls Quincena de lox Realizadaores

[ 44, "
Ziteiep
Staes

Un film de
BENT HAMER

g SEMINCI- VALLADOLID 2003

Field research

Build trust

Collect qualitative data
Use immersive techniques

Go beyond consultation

Avoid surveys 4 A
Do user observations e G
Make user Interviews £ ‘ Vi
Ask the right questions

Record findings
Involve users
Ask an expert

Festival de Cose de Tromisn
Preenis Vipresch

Festlval Je Lobec Kk Nealic Film
Mejor Pelicuda

Feslival e Cine de Sauv Paulo



http://www.youtube.com/watch?v=VxXT1A4zqcU
http://www.youtube.com/watch?v=VxXT1A4zqcU
http://www.youtube.com/watch?v=VxXT1A4zqcU

use the right tools

documentation

consent forms
CRB checks




3. Spot opportunities






4. Define a direction
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5. Develop many ideas









6. Challenge your assumptions



idea: Forward Thinking Programme

peer to peer support and exchange signposting services to community better planning for future life

assumption: will this work in real life?



/. Co-design better ideas



design for > design with




competition
collaboration
cooperation
co-creation
collaborative design
co-design
CO-production
user owned



co-design examples



Target Clear RX
Deborah Adler design
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" THIS IS THE LAST REFILL _ TAKE MEDICATION ON AN
FOR THIS PRESCRIPTION | o MPTY STOMACH

i

Pleasc contact your physician | 0 AFTER A MEAL UNLESS OTHERWISE
, DIRECTED 8Y YOUR DOCTOR.

CONTROLLED SUBSTANCE. DANGERCUS
UNLESS USED AS DIRECTED.
CAUTION: Federal kaw prohibts e tansfer of
) hadugb any person other an $he palent o
whom I was prescrded

TAKE WITH

EXTERNAL USE -
ONLY ==—4 FOOD

AFTER_____REFILLS OR DO NOT TAKE ASPIRIN

8 MONTHS FROM DATE OF ISSUE O ASPIRIN CONTAINING PRODUCTS
NS PRESCISPTION CAN OnLY BE REFLLED WITHOUT KNOWLEDGE AND
0Y AUTHORITY OF YOUR PHYSICAN CONSENT OF YOUR PHYSICIAN

WE OWE YOU DO NOT TAKE
' @ WITH NITRATES
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AMOXICILLIN 500MG

Take: One capsule by mouth
theee mes daily
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Dx. Senieh
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AMOXICIN 500MG
Caprude

Take one ca
e 1N Aave

ary 30

refils. No

D, C Wilson

deg: 1171405 MI/M

miv: Sandog NOC 008! 28301
52/944-8720 % 66023910220
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adventure playgrounds
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Agewell Sandwell



. agewell

In 1998 Agewell started life as the vision of
a small group of older Sandwell residents.
Today, the organisation is over 10 years
old, the roots are well established and its
branches reach out to influence many
areas affecting older people's quality of life.



“Take control of your future.”
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co-design tools



build personas




add a narrative (user journey)

“If your life was mine...”

Community talent mapping Discover and sharing Re-image others’ life stories Develop personas Facilitation (learning skills)
(discover personal talents) Understand similarities Script writing programme Development of fictional characters Mediate Communication

| E m H

Perform and record Co-editing and preparation Upload on YouTube, Dialogue, feedback Better understanding and
fictional characters for the big show and community blogs and new developments positive social change




desktop prototyping

Jefé makes his woy to work He vsits the corver
shop acreds the street from the office to pick up o

cof fee on the way

their compary hes poined

When he gets to week, his boss N Stephess s
making an anncurcement chout @ new scheme

g0 your employeet will get Sgcount veuch.
ers, free pedometers ond com access o
custorvatable on-lue map of partuipatng
cofes. And your office will recsive o free
map stord and umbrellos ton

Finally
it's
lunch
time!

Marry people hove lunch delivesed to the of fice. Jone thinks
chout the crumbs she will be making on her heyboard

L1
§ 0' s
JIARAN
EVL i, :
Who ondered the I erdered
ham ond cheese? o spsl ——-

k,t,g‘-_-by‘J !

That's me!

Please come and get your pedom
eters ond vouchess if you are
nterested

Jeff decides that amythieg free is probably
worth a try

The new oo map is in the of fice and 15 attracting
sorne attention. Normally Jeff would heve been ot the
corrar $hap across the street choosing from the same old
sandwiches. But today

—~

o—
0 LVe mot ot chose o8 my
ususl place byt maybe
- -
LU by sorvenbere D

new far a chomge

Vi .-
11 oked further
on the map but
ll"ﬂ'!"y 1% only

650 sreps

With these wuchers, T get
o décount from any of the
participeting businesses?

How do I know where they

L8 cany! Just hock them w
from our new oo Nep
n the sall, or go on-line ond
login s the web nite

~

Jef? takes hi vouchers and his pedomerer ard
heods out to hs cofe of choice, which 5
mingtes oway. But Jef! 3 ¢ show welker, 1t
takes him 1] mrutes insteod

He logs on ond quickly checks to See how
for it it and the saties? route to get
There

The cafe 5 an o quister Street
thon hig off e, and he iz plecsontly

surprised

M, I'd bse to use Certanly Sir,
my vouchar for my thank you for
J chorsing Wooley's

As Jeff ncars the office, he feels satistied
ond energi2ed compored to his uswal lethargy
ofter nch

Jeff books at his kunch which i3 g fresh sclad, ¢
vegeteble Soup end ¢ Serving of paste. He
compares i* with has waual ¢ Coke, o sondwich
end 2 chocolate bart

673 steps’ Wew, I guess the web site
was right. I wonder where I should go

torsorvon? I'm going to save that
place an my Favourites List

Atter o fow weeks, everyone is wondering
where Jeff goes bruskly every linch time

Jeff ond T are goma to |
one of the

pace s You waremn come
120, Jase?

Yeaoh sure! Let me
} o8k the boss fora
voucher cord




tools glossary about credits
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.77 DESIGN TOOLS

CO\JMUNICATIOI\ METHODS SUPPORTING DESIGN PROCESSES
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An open collection of communication tools
used in design processes that deal with
complex systems.

The tools are displayed according to the design activity
they are used for, the kind of representation they produce,
the recipients they are addressed to and the contents

of the project they can convey.

X|
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Z 2P
DESIGN ACTIVITIES REPRESENTATIONS RECIPIENTS CONTENTS
CO-DESIGNING TEXTS STAKEHOLDERS CONTEXT
ENVISIONING GRAPHS PROFESSIONALS SYSTEM
TESTING & PROTOTYPING NARRATIVES SERVICE STAFF OFFERING
IMPLEMENTING GAMES USERS INTERACTION

MODELS




design activity

)/LC )
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tool

ROLE PLAY ISSUE CARDS W PROTOTYPING

2.

tool tool

tool STORY CHARACTER
MIND MAP STORYBOARD B TELLING PROFILES

tool

AFFINITY
DIAGRAM

Users and other figures can become part of the design process
as expert of their experience, but in order to take on this role
they must be given appropriate tools for expressing themselves.



Engine service design

o uesrA
(ourse
W tuimels

€ Cowse
whiitdraan A gy,

abitndlacy

Home Service design

Home [ Service design / Methods

Our process - Methods . Typical projects

Typical projects

: . Engine provides a variety of
TR RGNS . Our service design methods are an important part of the way we ~ : con,g‘sun:ncy o o e sanda.
Working with Engine . work. Methods help us in a variety of ways throughout the ;I’ypic::jly Wwe work on projects
Public service design : . . . | e RIIEa
service design process and we select and tailor methods to . customer experience, customer
Viewpoints _ , . . insight, service co-design and
Met match the projects we work on. We've published some of our . innovation processes.

favourites below. . read more



threats

language
communication
no value exchange
different expectations
personal interests
project timing
share ownership IP
respect boundaries

values

better insight
stronger evidence
engaged users
sense of ownership
more effective result
cost efficient
constant feedback
surprising findings



8. Prototype with your users















O. Clear communication



Engage!

RSA Design Directions 2008
Engage!
Winning project

Brief: Catalysing social change through
design-led citizen participation.
Designer: Alex Ostrowski
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10. Attention to detalls



SHIFT

RSA Design Directions 2010
Design for social inclusion
Winning project

Brief: reduce social exclusion
Team: Bethan Jones, Billy Steel, Clover Stevens



Use design to aid a successful
transition from living in care to
living independently

125 young peopie, aged 16-25, lsave care in 1he
London boroegh of Richmond each year, They
often stregeie with uncerntainty, isolation and
always have lots of questions to be answersd.

“There's a big jump from Being In A hose 10 fust
8 house and being aloae. Most young pecple
don't keow what to do with themselves.™

Wy o Mol A

"1 can only just alford to pay my bills and buy
food, there s no way | can go out and see my
friends, even for litthe things like shoppieg
tede - . s At

"You can asver get hold of your social worker,
$O you'te just stetk there, 0n your ows wilh
some stupid peoblem and 8o 0ne 10 ask”™

Mtef, Acaveng covy, Weslmeemiiet

For a young person, alone in their house, the

task of survival can be extremely daunting. Many
smphe tashs and practices thatl we lake for granted
can feel complietely alien 15 somecne who feels
unprepased, What they need is a way of getling the
information they mneed quikhly and vasty

“The hardest thing is knowing where to find the information
you need. It can be difficult to know who to turn to

ry

”
»
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SHIFT is a desirable, tangible and rewar ing
design to help care leavers feel socially .
included as well as inspired and engaged -—
- Ghika"

All care eavers are supplied with a “Care Leavers Guide”, however, the « 200
nformation is presested in a complicated and inaccessible format, y~ -

i

e
“I just thought, you know, | can't be bothered. | just chucked
the guide across my room and | haven't seen it since.”

Ashlene, Richmond Care Leowy

“They just give you a folder full of information , you take one
look at it and think ‘bugger that'. You just put it in the bin.”

wond Core Leow

SHIFT is  digital interface that combines the
care leavers guide with a mobse phone. it
sothamu s ard redesgr the rterface Ona pre-
existing phone, providing il the information
care leavers reed 10 [ve indepeadently. B

4 presentod i a panticuiafly appeopriate
mediom for 16-2% year oids, and s an

exsily aicessitio and Sigestibio way, It vios
8 variety of dgital media and interactive
cortent o fazditate 2 sexcesold transtion

‘a,

.‘.4.',.4 L T

The device uses irtemet Conneciiviy 10 beep
a record of how cach individual is managing
thei maney, This way, by bedpeting
effectively, paying thewr bills om Bime elc,

B YOUNG DErson Can earm rewirds, These
Could be given in a number of wanys such as
See credit and minudes, or mone personal
sewands SuCh s vouchess Of i Bkt s

SHIFT (®)




Noney > Noney Managment > Balance Meter

s2qu 0§l|v' saly r bank

Miance and & simdde indiC 01 of hoe ng Yy

G have deft to make that money last
LT
TR

Accomodation

Health Health » Diet » Cookery » Cooking Directory

' ' ' nety Iype in v predenls yiu
MM voghe ° i Ve 2varabie and the SHMET will penerale a healhy
¢ ' : CIDE, ke you Theteah Ihe 1reCpe SLage Dy sty
and koo you On Lime with an inSuml Limes

Education

Life Skills » Pagerwork » Jargon Buster

Artned 1or when you need !
dJers | L"“""' mahon whs W 2N
piaied lermindiogy. A Quick search w

peovioe you with a simple defiaitior

v writab ure of Q Euaie TS format would mean that sformalion most relevant 1o the
pliows 100 variations and updales o previously vsavailable inlormaton el s, The simpe meny sysiem would
stent, meaning that SMIFT neves sad services could be provided. The b a0 eced leaible and Intultive to
DaCOmes daled or redundant, Anctie oMl (ould also t uslomrsed uAP MARAR & 2asy 10 RaviIg e
advamtage of having the content is by each care leaver to provide the the need for a manual

CONTENT AND INTERFACE




summary



1. Do your research
2. Gather insight
3. Spot opportunities
4. Define a direction
5. Develop many ideas
6. Challenge assumptions
7. Co-design better ideas
8. Prototype with your users
9. Clear communication
10. Attention to detall



final recommendations



1. encourage team work
2. think beyond the competition
3. bulld sustainable relationships
4. don't raise expectations
that you can’t meet or deliver

5. share your experience



thanks.

Vincenzo Di Maria
www.vdmdesign.net
www.gotocommonground.com

Common Ground | create social change
vincenzo@gotocommonground.com
twitter: @cmngrd
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