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Hello.
My name is Vincenzo
and I am a designer.
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social design agency 
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from products...



to systems.
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DEVELOP DELIVERDISCOVER DEFINE

The double diamond diagram was developed through in-house research at the Design Council 
in 2005 as a simple graphical way of describing the design process.



DEVELOP DELIVERDISCOVER DEFINE

INSIGHT TEST AND PROTOTYPE

USER RESEARCH CO-DESIGN CO-PRODUCTION

The double diamond diagram was developed through in-house research at the Design Council 
in 2005 as a simple graphical way of describing the design process.



DEVELOP DELIVERDISCOVER DEFINE

INSIGHT

USER ENGAGEMENT

TEST AND PROTOTYPE

USER RESEARCH CO-DESIGN CO-PRODUCTION

The double diamond diagram was developed through in-house research at the Design Council 
in 2005 as a simple graphical way of describing the design process.



design is a process!



Common Ground design process:

1. Do your research 
2. Gather insight

3. Spot opportunities
4. Define a direction

5. Develop many ideas
6. Challenge assumptions
7. Co-design better ideas

8. Prototype with your users
9. Clear communication

10. Attention to detail



1. Do your research 





2. Gather insight



Field research

Build trust
Collect qualitative data
Use immersive techniques 
Go beyond consultation
Avoid surveys 
Do user observations
Make user Interviews 
Ask the right questions
Record findings
Involve users 
Ask an expert

http://www.youtube.com/watch?v=VxXT1A4zqcU
http://www.youtube.com/watch?v=VxXT1A4zqcU
http://www.youtube.com/watch?v=VxXT1A4zqcU


use the right  tools

documentation
consent forms
CRB checks



3. Spot opportunities





4. Define a direction





5. Develop many ideas







6. Challenge your assumptions



better planning for future lifepeer to peer support and exchange signposting services to community

=+

idea: Forward Thinking Programme

assumption: will this work in real life?



7. Co-design better ideas



design for > design with  



 competition
collaboration
cooperation
co-creation

collaborative design
co-design

co-production
user owned



co-design examples



Target Clear RX
Deborah Adler design













adventure playgrounds











Agewell Sandwell



In 1998 Agewell started life as the vision of 
a small group of older Sandwell residents. 
Today, the organisation is over 10 years 
old, the roots are well established and its 
branches reach out to influence many 
areas affecting older people's quality of life.









co-design tools
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What gets them up in the morning? What motivations do they have?
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What is their current situation?

What gets them up in the morning? What motivations do they have?

What interests do they have?

What support and resources are available to them?

build personas



Develop personas Community talent mapping
(discover personal talents)

Discover and sharing
Understand similarities Script writing programme Development of fictional characters  Mediate Communication  

Facilitation (learning skills)

Upload on YouTube, 
and community blogs

“If your life
 was mine...”

Soap Opera

“If your life
 was mine...”

“If your life
 was mine...”

Re-image others’ life stories

Perform and record Co-editing and preparation
for the big showfictional characters

[   REC]

“If your life was mine...”

Better understanding and 
positive social change

Dialogue, feedback 
and new developments 

add a narrative (user journey)



desktop prototyping 









threats 

language
communication

no value exchange
different expectations

personal interests
project timing

share ownership IP
respect boundaries 

values

better insight
stronger evidence

engaged users
sense of ownership
more effective result

cost efficient
constant feedback
surprising findings



8. Prototype with your users











9. Clear communication



Engage!

RSA Design Directions 2008
Engage! 

Winning project

Brief: Catalysing social change through 
design-led citizen participation.

Designer: Alex Ostrowski 













10. Attention to details



SHIFT

RSA Design Directions 2010
Design for social inclusion 

Winning project

Brief: reduce social exclusion
Team:  Bethan Jones, Billy Steel, Clover Stevens









summary



1. Do your research 
2. Gather insight

3. Spot opportunities
4. Define a direction

5. Develop many ideas
6. Challenge assumptions
7. Co-design better ideas

8. Prototype with your users
9. Clear communication

10. Attention to detail



final recommendations 



1. encourage team work
2. think beyond the competition

3. build sustainable relationships
4. donʼt raise expectations 

that you canʼt meet or deliver
5. share your experience 



thanks.
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